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Executive Summary

A comprehensive six-step plan for Dolan Springs' revitalization and
economic development centers on sustainable ecotourism. The plan
begins with assessing natural resources, which involves conducting
environmental impact assessments by hiring environmental consultants to
identify areas of high conservation value and evaluate the potential effects
of tourism on the local ecosystem. It also includes developing a detailed
inventory of natural attractions such as hiking trails and wildlife habitats to
determine opportunities for outdoor recreation and ecotourism, as well as
mapping existing and proposed tourism infrastructure like trails, roads,
accommodations, and amenities.

The next step focuses on building eco-friendly tourism infrastructure by
encouraging the construction of environmentally friendly accommodations
such as eco-lodges and campgrounds that cater to various budgets while
minimizing environmental impact. It also involves investing in recreational
facilities like hiking trailheads, picnic areas, campgrounds, and RV parks
to enhance the tourist experience, and improving transportation networks
by upgrading roads, sidewalks, and public transportation to ensure safe,
accessible, and sustainable travel options.

Promoting ecotourism is achieved through developing comprehensive
marketing strategies that highlight Dolan Springs' unique natural
attractions and eco-friendly experiences, targeting environmentally
conscious travelers and adventure seekers. The plan emphasizes
establishing partnerships with local businesses, conservation
organizations, and community groups to promote sustainable tourism
practices and foster community pride. Additionally, it includes creating
customized tourism packages that showcase the town's natural and
cultural heritage and cater to diverse interests and budgets.



Supporting the local economy is addressed by encouraging local
entrepreneurship through training, mentorship, and financial support for
sustainable tourism-related businesses such as guided tours,
accommodations, and eco-friendly products. The plan also calls for
fostering community engagement by organizing events, workshops, and
training programs to educate residents about ecotourism benefits and
encourage their active participation in tourism management. Supporting
the development of local products, including handcrafts, food, and
beverages that reflect the town's cultural heritage and natural resources, is
also a key component to promote economic growth and diversification.

Managing tourism impacts involves developing and implementing
strategies for managing visitor behavior, such as education programs,
signage, and enforcement mechanisms to prevent over-tourism and
protect sensitive habitats. The plan includes enforcing sustainable
practices through regulations and guidelines on waste management,
energy efficiency, and wildlife conservation to minimize negative impacts
and ensure a positive experience for both locals and tourists. Establishing
a system to monitor tourism numbers, track visitor demographics, and
assess the impact on the environment, economy, and community enables
data-driven decision-making and adaptive management.

The final step is evaluating progress and adjusting strategies. This
includes using the results of regular performance evaluations and
assessments—such as surveys, focus groups, and stakeholder
consultations—to adapt marketing campaigns, infrastructure development,
and management practices as needed. The plan also calls for developing
performance metrics and indicators to evaluate the success of the
ecotourism development plan, tracking economic, social, and
environmental outcomes, and identifying areas for ongoing improvement
to ensure the long-term sustainability of Dolan Springs' ecotourism
industry.
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Discover the Wild Heart of Arizona:

Eco-Tourism Adventures in Dolan Springs

Tucked away in the rugged landscapes of northwest Arizona, Dolan Springs is emerging
as a hidden gem for eco-tourists seeking authentic outdoor adventures. This small,
unincorporated community, seemingly hidden away and ignored for decades, perfectly
located between Las Vegas and Kingman just off the state highway 93 corridor, is a
gateway to the stunning Cerbat Mountains, the Mount Tipton Wilderness, and a vibrant
trail system that beckons hikers, bikers, and nature lovers alike. With its sprawling
campgrounds, diverse wildlife, and proximity to iconic attractions like the Grand Canyon
West and Lake Mead, Dolan Springs offers an unparalleled blend of solitude, adventure,
and natural beauty. Here’s why this desert oasis should be your next eco-tourism
destination.

Why Visit Dolan Springs?

A Natural Haven with Iconic Neighbors



Dolan Springs’ allure lies in its balance of solitude and accessibility. Located 1.5 hours
from Las Vegas, 30 minutes from Hoover Dam, and 26 miles from Grand Canyon West's
Skywalk, it’s a perfect base for day trips. Yet, its quiet, community-driven vibe—
bolstered by local efforts like the Dolan Springs Trail System Committee —offers a
respite from tourist crowds.

The area’s eco-tourism ethos shines through in its commitment to preserving the desert
ecosystem. From “Leave No Trace” principles to fire safety measures, Dolan Springs
invites visitors to tread lightly while immersing themselves in its beauty. The trails’
proximity to Mount Tipton Wilderness and the densest Joshua Tree Forest in the world
add a sense of untouched wonder.

Reality:

The Town that time forgot.

Looking at the current condition, historical planning and development, Dolan Springs is
frozen in time. The clock stopped sometime in the mid 70’s and the town sits in a post
economic apocalypse of stagnation and decay. There seems to be a great lack of care
and management regarding the ongoing efforts of old and new property owners, and
the county managers enforcement of building standards and code enforcement seems
short sighted. The County attempts to make property owners comply with jurisdictional
ordinance and regulations but falls flat on enforcement. The economic conditions and
the lack of investment in the area, as well as the low-income existence of the residents,
contribute to the lack of ability to make headway in improving the area.

Dolan Springs appears to be a blight on the landscape of the vast low desert valley
between Las Vegas and Kingman. Pierce Ferry Road is used as an access corridor for
tourists to get to other commercially promoted and celebrated natural destinations.

Very few, if any, of the great number of these adventurers seem to slow down, blink an
eye or consider stopping in town to patronize the many diverse local businesses along
the way. The average traveler has no knowledge of the stunning natural environment



they are passing by. They drive through eclectic signage and decaying property after
property with accumulations of trash and old cars. Businesses are obscured by endless
carnage along the roadway.

No code or zoning enforcement or even a rational development plan as ever seen the
light of common sense for sustainable growth. The harshness of these statements
seems cold, but the truth of the stigma is because of these conditions. | believe that this
judgement can be overturned, and Dolan Springs can rise from the ashes utilizing the
resources it has, nature.

Dolan Springs: Unlocking Arizona’s Next Eco-Tourism Destination

Dolan Springs is uniquely positioned at the gateway to nearly 31,000 acres of public
wilderness—specifically the Mount Tipton Wilderness Area—and is bordered to the east
by the Cerbat Mountains. This region features breathtaking high desert landscapes, pine
forests, dramatic rock formations, and the iconic Joshua Tree Forest, which provides
habitat for a diverse array of desert wildlife including birds, lizards, snakes, rabbits, and
predators. Despite these natural assets, Dolan Springs’ potential as an eco-tourism hub
remains largely untapped.

The Opportunity:

Today’s adventure-seekers—remote workers, RV travelers, and Airbnb enthusiasts—are
seeking authentic outdoor experiences, including hiking, camping, stargazing under
crystal-clear dark skies, and vibrant local culture. Dolan Springs offers all of this, with
features such as the Cherum Trailhead (a 5.5-mile hike showcasing the area’s beauty),
scenic campgrounds, and exceptional opportunities for astronomical observation.
However, the town currently lacks the infrastructure, amenities, and hospitality services
needed to attract and retain this growing market.



What’s Missing?
e Access:

Poor road conditions and limited trailhead parking, especially at key sites like
Antelope Canyon and the BLM access trails, restrict visitors—particularly those
without high-clearance or four-wheel-drive vehicles. Many natural trail systems
developed by the Mojave County Park System and BLM are underutilized due to
these access issues.

e Amenities:

There are currently no notable overnight accommodations, nightlife options, or
businesses that cater specifically to eco-tourists, young professionals, or the
remote-working demographic. Local stores do not specialize in goods or services
that appeal to this market, and there is a lack of specialty food venues, coffee
shops, juice bars, or vegan and whole food establishments.

e Community Engagement:

There is minimal support for local business revitalization, code enforcement, or
beautification. The area suffers from abandoned lots, stockpiled and decaying
building materials, and a general need for cleanup and community outreach,
including trash haul services and potential grant or loan programs for business
improvements

The Vision:

Lost Horizon LLC is creating and developing the beginning of this possible resurrection.
Projects already in motion and fully funded include restarting a 5-acre lot subdivision
adjacent to the Mount Tipton Wilderness Area. This subdivision stalled after its creation
in 1961, will provide Small homestead lots and the construction of efficient, affordable
off-grid homes will be built on some of these lots. Sustainability and affordability will be
the launch platform for revitalization efforts.

An eco-tourist RV park at the foothill base of Mount Tipton Wilderness Area will soon be
submitted for County consideration. This facility would offer tent and RV camping, long-
and short-term storage, water, power, sewer disposal, equestrian facilities for short- or
long-term boarding and guided wilderness excursions. Improved roads to Antelope
Canyon, Pine Canyon, and other natural wonders would make these sites accessible to
all visitors, not just those with rugged vehicles or horses. There is also a vision for
developing a network of affordable, energy-efficient one-, two-, and three-bedroom
homes in the area. These projects can provide local jobs and opportunities to the
residents. The first need, to promote tourism, will be the hospitality sector to provide
overnight facilities for tourist, new full-time residents as well as Airbnb rentals attracting
both investors and travelers, maximizing occupancy during the six- to seven-month peak
season.



Strategic Actions:

Infrastructure:

Upgrade and maintain roads, utilities, and trail access to accommodate regular
two-wheel-drive vehicles. Expand power and water infrastructure and improve
roadways in residential developments to county standards.

Business Revitalization:

Launch grants, loans, and community clean-up programs to help local shops

modernize, revitalize, and become more accessible and appealing to visitors.
Encourage established businesses, such as Mojave Lumber, to participate in

building operations and benefit from increased demand.

Diverse Offerings:

Develop specialty food venues, coffee shops, juice bars, vegan and whole food
restaurants, and nightlife options to keep guests engaged beyond outdoor
activities and to draw visitors into town to utilize local goods and services.

Sustainable Housing:

Build affordable one-, two-, and three-bedroom homes (under $200,000) with
off-grid power, community water systems, and individual sanitary waste
disposal. Establish a tiny home subdivision for Airbnb rentals, offering high
returns for investors and providing much-needed accommodation for visitors.

Partnerships:

Collaborate with the county, BLM, and local stakeholders to ensure safe,
sustainable growth, environmental stewardship, and the development of guided
excursions and supervised activities in wilderness areas. Work together to clean
up main corridors and promote sustainable business operations.

Why Act Now?

Eco-tourism is booming, and Dolan Springs is poised to benefit from coordinated
investment and community effort. With improvements in infrastructure, amenities, and
community engagement, Dolan Springs can transform from an overlooked outpost into
Arizona’s premier destination for nature lovers, digital nomads, and adventure travelers.



Local businesses—from construction to hospitality—stand to gain from year-round
demand, and the revitalization of abandoned lots and underutilized properties will
signal readiness for redevelopment and growth.

Join the Movement:

Support the revitalization of Dolan Springs. Whether you’re a resident, investor, or
adventurer, your involvement can help turn abandoned lots and neglected areas into
thriving hubs of activity and sustainability. By working together, the community can
showcase Arizona’s wild beauty and build a future where Dolan Springs leads the way in
eco-tourism, offering unique experiences and economic opportunities for all.

Ready to shape the next chapter?

Contact us to invest, collaborate, or learn more about Dolan Springs’ transformation.
The time to act is now—before this opportunity passes by.

The next evolution:

Proposal:

Dolan Springs Eco-Tourism Development and
Revitalization

Action Items

[ 1 Look into_existing environmental impact assessments, identify areas of high
conservation value, and assess the potential impact of tourism on the local ecosystem,
ensuring that development is sustainable and sensitive to local habitats.

[ ] The provided list shows a developed comprehensive inventory of natural
attractions, such as hiking trails and wildlife habitats. It proves the town's potential for
outdoor recreation and ecotourism, and it identifies opportunities for expanding
recreational offerings.

[ ] There are detailed maps of existing infrastructure, including trails, roads,
accommodations, and amenities, showing a natural guide for the development of
ecotourism facilities and services and support effective planning for future growth.



2. Building Tourism Infrastructure

The plan includes developing and upgrading tourism infrastructure to support
ecotourism, such as eco-lodges, campgrounds, recreational facilities, and transportation
networks, with a focus on environmental sustainability, accessibility, and minimizing the
impact on the natural environment.

Action Items

[ ] The abundance of natural attractions encouraged the decision to pursue
construction of eco-lodges, campgrounds, and other environmentally friendly
accommodations that cater to a range of budgets and preferences while minimizing
environmental impact, ensuring that new developments will be aligned with
sustainability principles.

[ 1 Investment in the development of recreational facilities such as hiking trailheads,
picnic areas, campgrounds, and RV parks to support a variety of outdoor activities and
will enhance the tourist experience, making Dolan Springs a more attractive destination
for ecotourists.

[ ] Upgrade roads, sidewalks, and public transportation systems to ensure safe and
accessible travel for tourists, reduce the town's carbon footprint, and promote
sustainable transportation options, including improvements that support walking,
cycling, and public transit.

3. Promoting Ecotourism

To attract visitors, the plan involves developing marketing strategies, establishing
partnerships with local stakeholders, and creating customized tourism packages that
highlight Dolan Springs' unique natural and cultural attractions, as well as its outdoor
recreational opportunities.

Action Items

[ ] Create a comprehensive marketing plan that highlights the town's unique natural
attractions, outdoor recreational opportunities, and eco-friendly tourism experiences,
targeting environmentally conscious travelers and adventure seekers through various
channels.

[ ] Collaborate with local businesses, conservation organizations, and community
groups to promote eco-tourism and support the development of sustainable tourism
practices, fostering a sense of community ownership and pride in the ecotourism
industry.



[ ] Design and offer customized tourism packages that showcase the town's unique
natural attractions, cultural heritage, and outdoor recreational opportunities, catering
to diverse interests and budgets, and highlighting the distinctive aspects of Dolan
Springs' ecotourism offerings.

4. Supporting Local Economy

This plan aims to boost the local economy by encouraging entrepreneurship, fostering
community engagement, and developing local products that reflect Dolan Springs'
cultural heritage and natural resources, while promoting community development and
economic diversification.

Action Items

[ ] Provide training, mentorship, and financial support to local entrepreneurs to help
them develop sustainable tourism-related businesses, such as guided tours,
accommodations, and eco-friendly products, contributing to the local economy and job
creation.

[ ] Organize community events, workshops, and training programs to educate
residents about the benefits and opportunities of ecotourism and encourage their
participation and management of tourism initiatives, ensuring active community
involvement and empowerment.

[ ] Support the development of local products, such as handcrafts, food, and
beverages, that showcase the town's cultural heritage and natural resources, providing
opportunities for local artisans and producers to sell their products to tourists, and
promoting local economic growth and diversification.

The plan aims to boost the local economy by encouraging entrepreneurship, fostering
community engagement, and developing local products that reflect Dolan Springs'
cultural heritage and natural resources, while promoting community development and
economic diversification.

5. Managing Tourism Impacts

To ensure sustainable tourism, the plan includes strategies for managing visitor
behavior, implementing sustainable practices, and monitoring tourism numbers to



prevent negative impacts on the environment, economy, and community, and to
preserve Dolan Springs' natural and cultural resources.

Action Items

[ 1 Develop and implement strategies for managing visitor behavior, such as education
and outreach programs, signage, and enforcement mechanisms, to prevent over-
tourism, protect sensitive habitats, and preserve the town's resources.

[ 1 Develop and enforce regulations, guidelines, and best practices for sustainable
tourism, including waste management, energy efficiency, and wildlife conservation, to
minimize the negative impacts of tourism and ensure a positive experience for both
locals and tourists.

[ ] Establish a system to monitor tourism numbers, track visitor demographics, and
assess the impact of tourism on the local environment, economy, and community,
enabling data-driven decision-making and adaptive management strategies.

6. Evaluating Progress and Adjusting Strategies

The planincludes regular evaluation of ecotourism initiatives, adjusting strategies based
on performance assessments, and establishing metrics to ensure long-term
sustainability, continuous improvement, and the ongoing success of the ecotourism
industry.

Action Items

[ ] Use the results of performance evaluations and assessments to adjust the
ecotourism development strategy, making changes to marketing campaigns,
infrastructure development, and management practices as needed to ensure continued
growth and sustainability.

[ ] Conduct regular assessments of the ecotourism industry, including surveys, focus
groups, and stakeholder consultations, to gather feedback, identify challenges, and
inform adaptive management decisions, ensuring the long-term sustainability of the
ecotourism industry.

[ ] Develop a set of performance metrics and indicators to evaluate the success of the
ecotourism development plan, including economic, social, and environmental indicators
to track progress and identify areas for improvement.



